Competent Leadership Projects
Compliments of Mike Raffety, ATM-S/AL, District30 LGET, January 15, 2006
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Listening
and
Leadership

Critical
Thinking

Giving
Feedback

Time
Management

Planning and
Implementation

Organizing
and
Delegating

Developing
Facilitation
Skills

Motivating
People

Mentoring

Team
Building

How many

Role

Any 3 of 4

Any 2 of 3

All3

Timer plus
any 1 of 4

Any 3 of 4

Any 1 of 6

Any 2 of 4

Any 3 of 5,
1 of which
must be
mem/contest
or PR chair

Any 1 of 3

Both TM
and gen
eval, or one
of remaining
roles

Speaker

X

Speech evaluator

X

Timer

Grammarian

Ah-counter

Table topics speaker

X R <

Table topicsmaster

General evaluator

Toastmaster

X<

ikl

Help organize club speech
contest

Chair club speech contest

Help organize club special
event

Chair club special event

Help organize public
relations campaign

Chair public relations
campaign

Help organize club
membership campaign or
contest

Chair club membership
campaign or contest

Help produce club newsletter

Assist club webmaster

Serve as club newsletter
editor or club webmaster

Befriend a guest at a club
meeting

Mentor for new member

Mentor for an existing
member

Guidance committee member




